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a. Process for defining the Vision and Mission of the department
 
The process of determining the vision and mission of the department as in Figure

the aim of attaining the Institute’s Vision and Mission. 

Principal, Head of the department, Training and Placement 

Industrial expert was formed. Initially the team analyz

foreseen the department’s requirement in par with the Industrial

skills, Societal cause etc. A Formulated draft copy of vision and mission were discussed in the 

Programme advisory committee (PAC). A brainstorming

of their perspectives and finally came out with Department’s Vision and Mission.

and Mission was documented for further 

were disseminated to the stake holders.
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Process for defining the Vision and Mission of the department 

The process of determining the vision and mission of the department as in Figure

the aim of attaining the Institute’s Vision and Mission. At first, a team comprising

Principal, Head of the department, Training and Placement – Head, Department

Initially the team analyzed the Institute’s Vision and Mission and 

foreseen the department’s requirement in par with the Industrial needs, Academics, Employable 

Formulated draft copy of vision and mission were discussed in the 

committee (PAC). A brainstorming session on debate of the pros and cons 

of their perspectives and finally came out with Department’s Vision and Mission.

and Mission was documented for further Head of the institution and approval. These documents 

inated to the stake holders. 
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The process of determining the vision and mission of the department as in Figure 1 started with 

team comprising Director, 

Head, Department faculty and an 

Vision and Mission and 

needs, Academics, Employable 

Formulated draft copy of vision and mission were discussed in the 

the pros and cons 

of their perspectives and finally came out with Department’s Vision and Mission. Then Vision 

These documents 
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Figure. 1. Process of defining Vision and Mission of the department
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