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SARANATHAN COLLEGE OF ENGINEERING

DEPARTMENT OF TRAINING AND PLACEMENT
TIRUCHIRAPALLI - 620 012.

Ref No: SCE/T&P/2021-22/158 Date:-22-06-2023

Submitted To : The Secretary
Submitted Through: The Principal
Submitted By : Head - T&P

Subject : Approval for conducting Phase — Il of Technical [Coding] & Aptitude [Soft Skills]
training - Reg
Ref. : 1. SCE/T&P/2021-2022/108 dated 30.11.2022

2. SCE/T&P/2021-2022/114 dated 03.01.2023
Respected Sir,

¢ The department of Training & Placement has scheduled to conduct the Phase — 11 of Technical &
Aptitude Training as per the following dates for 431 students of 2024 passing out batch

f
TECHNICAL TRAINING — From 17.07.2023 To 22.07.2023 \
APTITUDE TRAINING - From 24.07.2023 To 29.07.2023 \

e In this regard, We kindly request your approval for the following

S.No Description Remarks
1 | Coding Training Computing facilities for 431 students as per directions of
Team CSG for effective allotment
2 | Aptitude Training 11 classrooms at KS Block with respective Seminar Halls

& Smart Classrooms

3 | Transportation for students & trainers I.Transport Arrangement for our Students who are
availing college bus facility

2. Local Transportation to pick up and drop the Innate
trainers from their place of stay to our college and return
on the above mentioned dates

4 | CSG Team For technical support

5 | PRO & Electrical Team For proper ambience and support for classroom
arrangements

6 | College Office To facilitate with Markers, Dusters, Chalk pieces, and

other necessary stationery

7 | Lunch & Snacks For 15 members on all the days excluding
23.07.2023[SUNDAY] for a total of 12 days at JS Block
VIP Dining Hall

* We kindly request your approval for the above for the conduction of the training program, for the
2020-2024 Batch — 1 it ' o

e 1 - . '.",___A_f{t‘f
Sincerely, pi® v -r""'}* P _4
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MEMORANDUM OF UNDERSTANDING
BETWEEN
INNATE TALENT and SARANATHAN COLLEGE OF ENGINEERING

1. Scope:

This Memorandum of Understanding (“MOU") is entered into by and between INNATE TALENT, a Soft skills and
Technical Skills Training & Development Academy, with its principal address at Plot no 60, Ram Nagar, Nalikkalpatty,
Salem - 636201 (hereinafter called as Innate) and Saranathan College of Engineering, Trichy. (hereinafter called as
Saranathan)

WHEREAS, this MOU is agreed between Innate and Saranathan, for the Training and Development activities for the
engineering batch of 2021-2025 graduating in 2025 in the areas of Aptitude, Soft Skills & Technical skill development
as agreed in the proposal / statement of work.

2. Statement of work:

Innate Talent agrees to provide the services as described in the Proposal documents with the abstract as below;

Program T t Student Dept Exccution
arge e
E MEents P Partner
Quantitative aptitude, Reasoning aptitude,
verbal skills, Interpersonal skills
Attitude Building & Interview Skills (Students .
Third Year- 2025 Batch
Development Program) *

4cress to Innate online Practice platform*
students)

Data Structure & Algorithm:

Z tdvanced C Programming,
- & Advanced Data Structure Programming,

* Complementary Services offered by Innate to Saranathan

3. Executive Summary:
Program Highlights and Execution Strategy as Discussed:
e Al results to be shared with the College
¢ Complete Online Testing Support
e Attendance 1o he tracked for all the sessions
e Have internal audits to improve the Delivery Quality

4. Term of the MOU:
The term of this MOU shall commence on 26 December 2023 or the date on which both parties sign the contract,
whichever date is later, and end on 31 May 2025, or until the MOU is terminated pursuant to the terms contained

herein, whichever event occurs first.



5. Responsibilities:

Innate agrees to:
1. Offer the training programs and competency development programs as prescribed in the proposals
2. Offer and execute the value additions / Benefits as stated in the Executive summary.
3. Supply the student with course training and evaluation materials.

4. Maintain student records on individuals for a minimum of 2 years or 1 year after the life of the MOU,
whichever is greater. As a minimum, these records should contain the following: course title, hours of
instruction, location, and dates; instructor{s) name(s), level of instructor certification, trainee details, progress
& evaluation.

5. Change/modify the training time/duration to accommodate any changes in academic/college functions, with
appropriate written (email) notice of 2 working days in advance in general and in special cases to a mutually
agreeable shorter notice.

6. That in case an emergency change is made without prior notice, the right of suspension/re-plan for the
cancelled session is at the discretion of Innate and the availability of resources.

7. Provide the college a written notification of course dates, time schedule, location, and lead instructor for all
courses. Such notification shall be provided at least seven (7) calendar days in advance of the course starting
date. When courses must be scheduled to meet emergency training needs, representatives from college and
Innate may waive this seven (7) day notification. Requests for waiver may be made by email.

8. Verify instructor records to ensure that instructors meet or exceed standard qualifications.

o Assure assessments — Students Aptitude, Communication & Coding skills are administered properly and
reported to the management for discussion.

10. To provide Saranathan with a relationship Officer/manager to handle the issues/escalations/discussions.

11. Any change in program/adjustment of Classroom sessions provided they will be intimated to both the parties
Innate & Saranathan), at appropriate notice in advance.

12 The college providing classroom for all the sessions.

12 Notifying well in advance any requirement of Seminar Halls with projector facility for delivering appropriate
comtent for Soft skills/Industry interface/Guest lectures, preferably at the time of signing the MoU.

14 Saranathan mentioning/using Innate’s name/Logo/Brand as their Training partner in brochures/8ill boards
noardings/Advertisements/Website.

19 Innzte using Saranathan’s Brand/Logo in their client List.

16 Drafung separately as warranted a Statement of Work/Proposal for any other associative program

envisaged

17 Providing an option that the contract be renewed every year, upon Mutual Consent after completion of one
year and regulansed by a new agreement/MOU with satisfactory development in the students’ skills, as

assessed by a cominon rmethodology.

6. Execution:
1 The total training is for 2% to 28 days [Aptitude & Soft Skills = 13 Days + Technical Training — 12 Days +
Complementary Attitude & Interview Skills (Students Development Program) = 02 Days (with a batch of
50 students) in a discrete manner of 2 10 3 programs a month starting from February 2024 to November
2024, for a total of 11 to 12 batches + Elite Batch Technical — 02 Days]. The training dates would be from
January to May 2024 (for both Aptitude / Soft Skills and Technical Training). The schedule has been



]

10

11.

17

19,

worked out on the assumption that there would be rescheduling based on Major UPCOMINg placements

Should there be any change in that schedule we may be forced to change above dates.

Technical Training will be tentatively conducted from 17/01/2024 to 25/01/2024 (8 Days excluding
Sunday) and from 29/01/2024 to 02/02/2024 (4 Days + 1 Day as Buffer). Aptitude & Soft Skills will be
tentatively conducted before or after 6™ Semester, whichever is feasible. Additional 02 Days for Elite

Batch Training will be tentatively conducted in the month of February 2024, without affecting internal
examinations.

Innate also agrees to give access to its online test / practice platform as a complementary, to the
students of 2025 batch till the termination of this MoU

Student’s performance analysis will be tracked then and there, A typical training day will consist of six
hours of classroom sessions,

The students from each section would be split into multiple groups. The invoicing would be based on
actual attendance as enumerated in point 14 below.

Logistics -Accommodation of the trainers to be taken care of by Innate. Local Transport support alone
would be provided by Saranathan.

Tea/Coffee, snacks and lunch will be provided as a good will gesture at the campus on the days of
training.

At the time of signing the MoU Innate to provide Master Plan/Execution Plan (Details of the program).

To facilitate and supervise the smooth and hassle-free delivery of the program both the parties will
intimate each other the name of the Single Point of Contact (SPoC). Any deviation from the agreed
program will have to be based on discussion and agreement between the SPoCs.

The batch strength agreed to is 40 students. Minor variations to this number would be accepted. Any
other change in class strength has to be based on discussion and mutual agreement between the two
SPoCs.

A preliminary test for both soft skills and technical training will be conducted for the students and
classification will made based on their scores. Based on the same the rate of coverage and in-depth
focus would change, and, it is very important that the syllabus coverage is mandatory for all the batches.

. For billing purposes, if the class attendance is less than 40 and classes cannot be clubbed/ combined, an

average count of 30 will be taken for billing.

3. At the time of signing the MoU, Innate will submit a list of trainers, their resumes highlighting their

experience in this field. The trainers are expected to have very high communication skills specially in
English

Based on feedback Innate should be capable of replacing a trainer or trainers from one day to the other.

Attendance taking is compulsory for every session. A session is defined as that period between two
breaks The attendance details should be available within the first 15 minutes of the session.

Only the students who have a minimum attendance of 75% (for the overall sessions) will be considered
forinvoicing. The average will be calculated based on the attendance of every day. This will be compiled

and communicated to the vendor.
There 1s no minimum billing ligure agreed upon,

On the last day of the program there would be a post training on-line test to measure the effectiveness

of the program
Innate agrees to continuously monitor students’ performance based on continuous delegation of tests.

The analysis report & recommendation for improvement will be submitted for the year 2024 (from

February 2024 to December 2024)

e



20. Innate assures to provide additional platform for technical practice tests

7. Compensation

1. In consideration of the services (Training and Development) promises and performance of Innate,
Saranathan agrees to pay as detailed in the Proposal, upon actual receipt of proper invoices, including
time sheets, compensation upon the completion of each deliverable as specified in proposal. All invoices
for the staggered payments would be submitted in any case on or before November 2024.

2. Saranathan agrees to pay in full (less applicable TDS) within 29 days of receipt of invoice for the service
rendered by Innate

3. The payment would be staggered —

50% on completion of Technical Training,

Balance 50% on completion of Aptitude & Soft Skills Training
4. The amount agreed is Rs 4150 / student for the total 25 to 28 days program.
5. The rate is inclusive of all applicable taxes

6. The rate is inclusive of handouts and materials (printed or otherwise) that would be required for the
proper delivery of the training program.

8. Infrastructure

Saranathan College of Engineering will provide the infrastructures of class rooms, auditoriums, access to
playgrounds, projectors and computers as and when required for the training purposes.

9. Rights in data, patents and copyright

Innate reserves all rights and authority for the contents, presentations, materials, preparatory materials, training
documents shared/provided during the training programme. Any documents mentioned should not be
shared/used/copied/modified for other purposes/ with other parties/ other departments without the written

consent from Innate.

10. Amendments or Modification

No amendment or modification to this MOU shall be effective against either party unless such an amendment or
modification is set forth in writing and signed by both parties.

11. Notice
Any notice required here under shall be made in writing, addressed to the party at the address set forth below

Innate Talent Saranathan College of Engineering
Prabhakaran.m Dr. D, Valavan

Founder & Director Principal

Innate Talent. Venkateswara Nagar, Panjappur

Tiruchirapalli -620 012.



From: HEAD - Training and Placement <tp@saranathan ac.in>

Date: Mon, 8 Apr 2024 at 13:28

Subject: Student Development Program - 2025 batch

To: <2025aid-sce@googlegroups.com=, <2025civil-sce@googlegroups.com=, <2025csbs-sce@googlegroups.com=, <2025csea-sce@googlegroups.com=, <2025cseb-sce@googlegroups coms, <2025ecea-sce@googlegroups.com=, <2025eceb-
sce@googlegroups.com:=, <2025eee-sce@googlegroups.com=, <2025ice-sce@googlegroups.com:, <2025it-sce@googlegroups.coms, <2025mech-sce@googlegroups.com:

Cc: sarahod <sarahod@saranathan ac in=, <saratp-coordinators@googlegroups.com=, Saranathan Training & Placement Cell <hr@saranathan ac in=, Principal of Saranathan College , <principal@saranathan.ac in=

Dear Students,
Greetings!
- We are very happy to inform you all that the Department of Training and Placement, with the approval of Principal sir, has scheduled to conduct Student Development
Program (SDP) for the 2025 batch students
- SDP 1 will be conducted on 17/04/24 and on 18/04/24. SDP 2, will be conducted on 23/04/2024 and on 24/04/2024 (timings: 9.15 AM to 4.45 PM)
- The SDP sessions will be handled by Dr. S. Sundar, Professor (Retd.,), BIM, Trichy, and his colleague Ms Anuradha, and these sessions will help you to realise the
importance of various soft skills and interpersonal skills, which are very crucial for current employability scenario
- students are chosen with ratio based equal distribution among all departments
- The selected students for SDP 1 are attached herewith. These students are requested to assemble at JS Block Civil Seminar Hall on 17/04/2024 by 9.10 AM, for a
briefing about the session, and then you can move to your respective venues
- Respective HoD's are requested to ensure that all the selected students are attending the sessions without fail, and actively participate in the events conducted in the SDP
program
Note: Students are requested to give more importance towards Neopat / Innate based practice test
For any further clarifications, contact us through your respective T&P Coordinators
Best Wishes.

Regards,

br.5.M.GiriRajkumar

Head Training & Placement
Saranathan College of Engineering



Saranathan College of Engineering
Department of Training and Placement
2025 Batch Students Nominated for SDP 1 from 17/04/2024 to 18/04/2024

S.No| Dept |Batch No.| Register No. [ Section Name
1 CSE 241005 (813821104005 A ABIRAMI. V
2 CSE | 241010 |813821104010f A |ALAAGAMMAL S
3 CSE 241019 (813821104019 A BARATH. B
4 CSE | 241050 |813821104050| A |JANANI SHANMUGI M A
5 CSE 241064 (813821104064 B NAGA SHARAVANESH. S
6 CSE | 241067 |813821104067 B |NAVEEN.P
7 CSE | 241098 |[813821104097 B  [SREE SUVETHA. G
8 CSE | 241125 |813821104124| B |VISNUPRIYAA.B
9 ECE 242006 [813821106006 A AKSHAYA SARAVANAN
10 | ECE | 242036 813821106036/ A |GURU VENKATESH. S
11 ECE 242038 [813821106041 A HARI PRIYA. S
12 | ECE | 242050 |813821106050| A  |JEFFRIN VALENTINA.R S
13 | ECE | 242070 |813821106068 B [MEENASHREE. A
14 | ECE | 242088 |813821106086] B |RAGHAVI. B
15 | ECE 242119 (813821106120 B THENMOZHI. M
16 | ECE 242124 (813821106125 B YOGAVAITHEESHVARAN. S
17 | EEE | 243025 |[813821105025 A |HARISH.HP
18 | EEE | 243041 |813821105041 A |POOJA.Y
19 | EEE | 243057 |[813821105055 A |VINODHINI R
20 | EEE | 243058 |813821105056] A |YAZAR MOHIDEEN. S
21 IT 244018 |813821205018| A  |[ISHWARYA. S
22 IT 244052 [813821205051 A SUBHASHINI. R
23 IT 244057 |813821205056| A  |VIBILAN. S
24 IT 244059 |813821205058| A  |[VISHNU PRIYA. S
25 | ICE 245010 |[813821112010] A |[MATHANGINIL. M
2% | ICE 245012 |813821112012| A |MOHAMMED ABDULLAH. N
27 ICE 245014 (813821112014 A PRASANNA. V
28 |MECH| 246015 (813821114015 A |IRFAN AHAMED. I
29 [MECH| 246030 |813821114030f A |MOHAMMED ASLAM. S
30 |MECH| 246040 |813821114040| A |SATHISH. S
31 |MECH| 246046 |813821114045 A SOWMYANARAYANAN. S
32 | CIVIL| 247025 (813821103025 A |VIJAYAPRABHA. K
33 [ AIDS | 248006 |813821243006] A |AMARNATH. S
34 | AIDS | 248023 |813821243024| A |[JANANL D
35 | AIDS | 248044 |813821243045 A RUPA SRI VARSINI. R
36 | AIDS | 248057 |813821243058| A |THEO SAVIO.M]J
37 | CSBS | 249016 |813821244016 A CHRISHA MAGDALIN. M
38 | CSBS | 249044 |813821244044| A |PIERRS.IK
39 [ CSBS| 249050 |813821244050| A |REETHIKA.S




[ 40 [ CSBS| 249058 [813821244058] A [SUDARVIZHIL L




Saranathan College of Engineering
Department of Training and Placement
2025 Batch Students Nominated for SDP 2 from 17/04/2024 to 18/04/2024

S.No| Dept |Batch No.| Register No. [ Section Name
1 CSE 241017 |[813821104017 A ATHITHYA. A
2 CSE | 241025 |813821104025 A |DEEPIKA. S
3 CSE | 241037 |813821104039 A |GAYATHRIDEVY.S
4 CSE | 241043 |813821104043 A |GURULAKSHML. S
5 CSE 241092 (813821104091 B SHIVANI. S
6 CSE | 241094 |813821104093 B |SHWETHA.B
7 CSE 241103 (813821104102 B SUDARSAN. S
8 CSE | 241111 |813821104110f B |THANZIA.Z
9 ECE 242001 [813821106001 A ABICA JENUS. A
10 | ECE | 242013 |[813821106013 A |BALAJL. SD
11 ECE 242014 (813821106014 A BALAMURUGAN. S
12 | ECE | 242059 |813821106059| A |KAVYAH.G
13 | ECE | 242073 |813821106071 B [MUTHAMIL. S
14 | ECE | 242092 |813821106091 B |RANGARAJAA.V
15 | ECE 242102 |[813821106102 B SHAAM VARUNESH. K
16 | ECE | 242108 |813821106109| B |SHRINITHIL SK
17 | EEE 243007 |[813821105007 A AMIRTHA LAKSHMI. P
18 | EEE | 243012 |[813821105012] A |BARATH YOGESH.RK
19 | EEE | 243016 |813821105016] A |DHASVANTH. S
20 | EEE | 243026 ([813821105026] A  [IQJAS FATHIMA. I
21 IT 244013 (813821205013 A GLORY NIKITA. G
22 IT 244025 |813821205025 A |KISHORE KUMAR. S
23 IT 244039 (813821205039 A PRIYADHARSHINI. S
24 IT 244043 813821205043 A |SABREEN BEGAM. M
25 ICE 245004 (813821112004 A JEEVANATHAN. S
26 | ICE 245015 |813821112015 A |[PRAVEENA. M
27 ICE 245017 |[813821112017 A THIRUMALAI KUMAR. G
28 |MECH| 246003 (813821114003 A |ARUN.M
29 |[MECH| 246011 |813821114011 A GAJENDRAN. G
30 |MECH| 246021 |813821114021 A |KIRANDEVA.CN
31 |MECH| 246022 |813821114022 A KISHOORE. GR
32 | CIVIL| 247010 |[813821103010] A  [LIJO SOOSAL S
33 [ AIDS | 248019 |813821243020f A |HARINEE.SG
34 | AIDS | 248031 |813821243032] A |LAVANYA.R
35 | AIDS | 248051 |813821243052 A SUBHALAKSHMI. A
36 | AIDS | 248060 |813821243061 A |VIOLR
37 | CSBS | 249002 |813821244002 A AARTHY.T
38 | CSBS | 249023 (813821244023 A |GURU RATCHITHA. S
39 | CSBS | 249049 |813821244049 A RAMCHIDAMBAR. BA
40 | CSBS | 249057 |813821244057| A |SRIRAM.GK




SARANATHAN COLLEGE OF ENGINEERING

Approved by AICTE-New Delhi & Affiliated to Anna University, Chennai
Venkateswara Nagar, Panjappur, Tiruchirapalli-620012

S

Training & Placement Cell
Student Development Program for Pre-Final Year Students

Event Conducted on: 23/04/2024 to 24/04/2024
Headline:

The Department of Training & Placement had organized a Student Development
Program for the 2025 batch students from 23/04/2024 to 24/04/2024. This is a continuation
to the SDP 1 conducted on 17/04/2024 to 18/04/2024, which is a part of their Placement
Training Program.

The key objective behind this program is to make our students understand & improve
their professional attributes towards placements, which in the long-run, will be extremely
crucial for their success in their professional career. It was a two-day event, and the
highlights of the same are given below

Resource Person: Dr. S. Sundar, Former Director, Gnanam School of Management,
Sengipati, Thanjavur & Professor (Retd.,), BIM, Trichy, and Dr Anuradha, Industrial
Consultant

Day 1: (Highlights)

Morning session:

e The morning session commenced with Dr. Sundar's captivating presentation, leaving
a profound impact on the audience. His adeptness in presentation and interaction
with the students set the tone for an engaging learning experience. Dr. Sundar
provided valuable insights into effective self-introduction techniques tailored for
interaction with higher officials and colleagues. Through meticulously designed
group activities, all students actively participated, enhancing session attentiveness,
and promoting diverse perspectives.

e Dr. Sundar's facilitation encouraged students to think critically and offered solutions
to overcome challenging situations, fostering a supportive learning environment.
Emphasizing the significance of soft skills, Dr. Sundar defined them as essential
interpersonal abilities necessary for professional success. He imparted wisdom on
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maintaining a friendly yet astute demeanor in the workspace and advocated for polite
communication in the presence of higher authorities.

Afternoon session:

e Transitioning to the afternoon session, Dr. Anuradha delved into the intricacies of
SRH.doc, highlighting the importance of clarity, consistency, and meticulousness in
documenting client requirements. She provided comprehensive guidance on crafting
resumes, stressing the integration of both technical and soft skills, alongside
extracurricular activities, hobbies, and personal strengths. Dr. Anuradha
underscored the necessity of accurately portraying technical proficiencies and
interpersonal abilities, crucial for effective resume representation.

e Addressing interview preparation, Dr. Anuradha emphasized assertive
communication and encouraged participants to openly express dissatisfaction and
share impactful experiences. Dr. Sundar then led a discussion on interpersonal skills,
illuminating their vital role in fostering effective business communication and
nurturing trust and loyalty. He stressed the importance of comprehending individual
preferences and weaknesses to amplify capabilities.

e Anengaging activity preceded a discourse on mock interview strategies, culminating
in the announcement of the forthcoming session dedicated to unravelling the secrets
of cracking the GD round.

Day 2: (Highlights)

Morning session:

e The second day commenced with a dynamic group discussion facilitated by the
trainers, focusing on thought-provoking topics such as 'learning and then doing vs.
doing and then learning', and ‘why re-released movies are receiving better reception
than new movies'. Active participation and insightful questions enriched the session,
fostering an environment conducive to diverse opinions and stimulating dialogue.

e Following the group discussions, trainers provided invaluable tips and tricks for
effectively handling complicated topics, preparing participants for professional
challenges. The session contributed to honing communication and critical thinking
skills, instilling confidence in navigating the complexities of the corporate
landscape.



Afternoon Session:

e The evening session delved into the intricacies of face-to-face interviews, offering
practical guidance on preparation and execution. Key recommendations included
dressing appropriately according to the company culture, punctuality, thorough
research on the company, and preparation of anticipated questions and answers.

e Active listening, thoughtful responses, and showecasing relevant skills were
emphasized, along with maintaining eye contact to convey confidence and
engagement. Following the interview, sending a thank-you email expressing
gratitude and maintaining a positive demeanor throughout the process were
highlighted as crucial elements for success.

12
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SARANATHAN COLLEGE OF ENGINEERING
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SARANATHAN COLLEGE OF ENGINEERING

DEPARTMENT OF MANAGEMENT STUDIES

Placement Training Attendance — Phase 1 (30" October to 3" November 2023)
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