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6.1.2 The effective leadership is visible in various institutional practices such as decentralization and participative
management

SARANATHAN COLLEGE OFENGINEERING
(Approved by AICTE, New Delhi, Affiliated to Anna University,Chennai-25)

COVERNING COUNCIL MEMBERS OF THE INSTITUTION

S.No Name of the Member Position Category Representing
1 Thiru. S.Ravindran, B.Com., Chairman Secretary of the Society Society
2 Thim RaJs;Bgtpalan, S.Com Member President of the Society Society
3 g Thiru. R.Jagannathan, B.E., Member NI Eresitent f (he Society
Society
Thiru. S.Vaidyanathan, Managing Committee .
t
4 B.Com..B.L,M.B.A., ooy Member Soeety
5 Dr. R. Mathrubootham, M.D., Member Committee Member Society
6 Reslomal OfcenAICTE Member Ex-Officio SRO, AICTE, Chennai
Southern Region,Chennai

7 Nomination awaited Member University Nominee Affiliating University

Commissioner of Technical
8 Education, Directorate of Member Ex-Officio Government of Tamilnadu

Technical Education, Chennai
Dr. L. Ganesan, Professor,
Computer Science and
9 Engineering, AlagappaChettiar Member Educationist
College of Engg., &
Tech.,Karaikudi - 630 001
Dr. Y. Venkataramani, Dean
10 (R&D), Former Professor at N.I.T. Member Educationist Nominated by the Society
Calicut
Prof.S.Sundar, B.Com.,M.B A .,
1 Professor, Bharathidasan Institute Member Biisastoniss N 5

of Management (BIM), ominated by the Society
Tiruchirapalli
12 Dr.D.Valavan Ex-Officio Principal Nomi d by the Society
Dr. S.M.Girirajkumar, Ph.D
Professor - Department of
Instrumentation and Control
Engineering
Mrs. N.Gayathri,M.E,

Assistant Professor -Department
Electrical and Member Assistant Professor College Faculty

Elecmics!!nginecring

Nominee of the
Government of Tamilnadu

Member Professor College Faculty

14

Principal
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Professor & Heads of
Department

(Planning and Activities)
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DECENTRALIZATION

Principal

(Executive Head — Overall Control of Administrative, Academic,

Cultural, Sports and games)

G-Nn e

Teaching
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Examination Cell

‘ Estate Officer

Non-teaching
Faculty

Organizing sports
and games
activities

All ministerial
waorks & cash
handling

Handling Lecture
& Practical

Classes, Testing
and Evaluation,
Student
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eguipmentand
lab development
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maintenance

Weblink: http://saranathan.ac.in/images/oh-chart.png
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Organizing staff
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Review of student
performance &
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administration

Campus Security
and
Maintenance

Resident Dy.
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thewarden. The
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warden.
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Following are the other collegecommittees

e Planning and MonitoringBoard
e Complaints and Redressal Committee

e Discipline and WelfareCommittee
e Research & DevelopmentCell

e EntrepreneurshipCell

e Grievance Redressal Committee

SCE has various centres, as follows (http://saranathan.ac.in/center.php?tgt=scerc)

e Centre ForResearch

e Institute Industry PartnershipCell

e Quality ImprovementCell

e Entrepreneurship DevelopmentCell
e Campus Connect-Infosys

e Women EmpowermentCell

e E-Yantra

e Smart India Hackathon.
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SARANATHAN COLLEGE OF ENGINEERING
TIRUCHIRAPALLI - 620 012

MINUTES OF THE MEETING OF THE GOVERNING COUNCIL HELD ON
10.09.2022 AT 11.30 A.M. IN THE PREMISES OF THE COLLEGE.

The Meeting of the Governing Council of this Institution was held on

10.09.2022 at 11.30 A.M. in the Board Room. The following Members were

 present.

S.NO. NAME POSITION SIGNATURE
7 R
< hairman .
01 Shri. S. Ravindran i 4
Member — =]
02 Shri. S. Vaidhyanathan representing the
Management Z 2PN
Member -
03 Dr.R. Mathrubootham, M.D,, representing the O ]\T\qu\}\/\
Management
Member -
04 Dr. L. Ganesan State Government )
Nominee
Member -

05 | Dr.S. Sundar Educationalist mdM
Dr.S.M. Giri Rajkumar, Ph.D.,

06 Professor-Department of Member - Professor of K_J/
Instrumentation and Control the College A
Engineering ‘-/%ﬂ‘“

07 | Dr. D. Valavan Memats Secretany.~

Principal

~ At the outset, the Chairman extended a warm welcome to the Members,
The agenda was taken up for consideration.

T

The minutes of the meeting of the Governing Council held on 05.02.2022 were confirmed

and ratified.

tes of the previ
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the same,
S.No. Subject Action taken
The NBA committee visit for reaccreditation
beyond 30.06.2022 was held on 01.05.2022 and
the college has obtained re-accreditation for the
Status  of the NBA
01 6 UG courses for a period of 3 years from

Accreditation process.

01.07.2022 to 30.06.2025.
The committee congratulated the entire team for
their efforts.

02

Construction  of
Decennial Block.

The construction work is nearing completion.
The college has planned to accommodate the
classes of AI&DS, CSBS and Civil from the even
semester of the academic year 2022-2023.

03

NIRF Ranking.

The institute has performed well inTeaching,
Learning & Resources (TLR),graduation outcome
and outreach& inclusivity. However, there is lot
in Research &
Professional Practice (RPP). As per the report
presented by the Head of the institution, it has

of room for improvement

been decided to concentrate on publication of
research papers by faculty members. Revenue
through consultancy has increased.

To apply with UGC for
2(f) and 12(b)

Recognition of our College under section 2(f)
and 12(b) of the UGC, Act 1956 was received
from the UGC, New Delhi.

After a detailed discussion the following points are suggested by the Committee for the
improvement of performance of the college in various aspects.

1. Training in Core Engineering.

5@
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a) Applying for Autonomy,

b) To improve the publication of papers in the Scopus indexed journals by the faculty.
c) Conversion of student projects into papers and or obtaining patents.

d) Increase in consultancy work through all the departments.

- e) To get more funded projects from the agencies like AICTE,DST,DRO etc.,

f)  Academic excellence at par with the institution of National importance.

| 5 permise
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